21° February 2007

Paul Caton
Direct Line 0151 285 5504

To: The Chairperson and Members
of the Resources and Strategy Committee

Dear Sir/Madam

A meeting of the Resources and Strategy Committee will be held on Thursday 1st
March 2007 in the Meeting Room, Merseyside Police Authority Offices, 3rd Floor,
Mercury Court, Tithebarn Street, Liverpool commencing at 2.00pm.

An agenda for the meeting is enclosed.

Yours faithfully

Sheena Ramsey
Chief Executive






MERSEYSIDE POLICE AUTHORITY

RESOURCES AND STRATEGY COMMITTEE

MEMBERSHIP

Elected Members

P Astbury

C Eldridge

Ms D Kerrigan

W Weightman

Mrs K Wood (Chairperson)

Magistrate Members

Mr M J Amos JP
Mr J F Williams JP

Independent Members

Mr D Bradbury
Mr T C Kelly
Prof A B Zack-Williams

Co-Opted Members

Mr C Van-Rooy (Unison)
Mr P Dow (GMB)






MERSEYSIDE POLICE AUTHORITY

RESOURCES AND STRATEGY COMMITTEE

15" March 2007

AGENDA
PART 1
Apologies
ITEM PAGE

1. DECLARATIONS OF INTEREST

2. MINUTES

To receive as a correct record the minutes of the meeting of the
Committee held on 14™ December 2006. 1.

3. PRESENTATIONS

To receive the following presentations from the Chief Constable: -

e Health and Safety; and
e Activity Based Costing

JOINT REPORT OF THE TREASURER AND CHIEF CONSTABLE

4. POLICE USE OF RESOURCES (PURE) ACTION PLAN 5.

REPORTS OF THE CHIEF CONSTABLE

5. TRAINING PLAN UPDATE 2006/07 25.

6. TENDER MONITORING 33.

7. ANY OTHER ITEM(S) WHICH THE CHAIRPERSON
DEEMS TO BE OF AN URGENT NATURE







PART 2

Under Section 100A(4) of the Local Government Act 1972 and having satisfied the
provisions of Section 10, the public may be excluded from the meeting for the following
items of business on the grounds that they involve the likely disclosure of exempt
information as defined in the following paragraph(s) of Part 3 & 7 of Schedule 12A to the
Act:-

REPORT OF THE CHIEF CONSTABLE Page

8. TENDER MONITORING 53.

9. ANY OTHER ITEMS WHICH THE CHAIRPERSON DEEMS TO BE
OF AN URGENT NATURE







MERSEYSIDE POLICE AUTHORITY 2

RESOURCES AND STRATEGY COMMITTEE

At a meeting of the Resources and Strategy Committee held on Thursday 14™ December 2006 in the
Meeting Room, Mercury Court, Tithebarn Street, Liverpool, the following Members were present:-

41.

42.

43.

Elected Members

P Astbury

C Eldridge

Ms D Kerrigan

W Weightman

Mrs K Wood (Chairperson)

Magistrate Members

Mr M Amos JP
Mr J F Williams JP

Independent Member

Mr D Bradbury

Union Officials (non-voting)

Mr C Van-Rooy (Unison)
Mr P Dow (GMB)

Apologies

Apologies for absence were received on behalf of Mr T C Kelly and Prof. A B Zack-Williams.

Declarations of Interest

Councillor C Eldridge declared a personal and prejudicial interest in the Merseyside Police
Marine Unit (minute 53 refers) and left the meeting whilst the item was under consideration.

Minutes

The minutes of the meeting of the Committee held on the 2™ November 2006 were received as
a correct record and signed by the Chairperson.

Provisional Local Government Finance Settlement 2007/08

The Committee considered the joint report of the Treasurer and Chief Constable in respect of
the initial assessment of the financial implications of the Provisional Settlement to the Police
Authority and the effect on the Authority’s Budget Strategy.

The Chairman of the Authority reported that he had asked the Treasurer and Chief Constable to
write to Government, requesting further information beyond this year’s settlement in order for
the Authority to make provisions for its Medium Term Strategy into 2009/10 and an explanation
of the analysis of grant settlement issued elsewhere for 2007/08. He also indicated that the
Committee, in considering the latest position of the recruitment of PCSO'’s elsewhere on the
agenda, would need to be mindful of the uncertainty of future financing proposals and that the
issue would also be covered in the letter.



44,

45,

46.

47.

48.

RESOLVED - That the Committee:-

0] requests the Chief Constable and Treasurer to consider the options available to deliver
policing services in compiling the 2007/08 Budget in the light of the anticipated deficit
within the currently approved spending plan; and

(i) notes the letter sent to Government in respect of the Provisional Settlement and plans
for Police Grant and other funding streams in the medium term.

Efficiency Plan 2006-07

The Committee considered the joint report of the Treasurer and Chief Constable in respect of
an assessment of how Merseyside Police is performing against the 2006-07 Efficiency Plan.

RESOLVED- That the joint report be noted.

Police Use of Resources (PURE) Assessment

The Committee considered the joint report of the Treasurer and Chief Constable on the Police
Use of Resources (PURE) Assessment which had been recently undertaken by the Audit
Commission.

RESOLVED-

0] That the joint report be noted at this stage; and

(i) that the Committee notes the action taken by the Treasurer to appeal against the
published results and awaits a further report.

Health and Safety Update

The Committee considered the joint report of the Chief Executive and Chief Constable, which
sought approval on the suggested reporting arrangements to the Committee in the future.

RESOLVED- That the reporting arrangements set out in the report be recommended to the
Police Authority.

Ratio and Structures

The Committee considered the report of the Chief Constable in respect of initial arrangements
made by the Force to address budget pressures in the current and succeeding years.

RESOLVED -
0] That the report be noted;

(i) that details of the proposals be submitted to future meetings of this Committee and the
Police Authority; and

(iii) that once details of the proposals have been shared with the Authority, arrangements be
made for the matter to be considered at the Joint Consultative Committees.

Personnel Plan 2006/2007 — 2" Quarterly Update

The Committee considered the report of the Chief Constable in respect of an update on
performance against the Personnel Plan 2006/2007 for the 2" quarter, July to September 2006.



49.

50.

51.

52.

53.

RESOLVED- That the report be noted and the Force’s Savings and Investment Panel be
requested to carefully consider the deployment of officers on restricted duties, referred to in the
report.

Update on the Police Service National ABC Costed Model

The Committee considered the report of the Chief Constable on compliance with the Home

Office Manual of Guidance for production of the ABC Costed Model and provided an overview

of the results of the 2005/06 ABC Outturn Project.

RESOLVED-

0] That the report be noted; and

(i) that the Chief Constable be requested to seek more appropriate comparative data from
the Home Office and a further report be submitted to a future meeting of the Committee
when data on the results of other Forces for 2005/06 is available.

Merseyside Police Headquarters — Advertising Hoardings

The Committee considered the report of the Chief Constable, which sought approval to erect
two advertising hoarding displays within the Police Headquarters complex at Canning Place and
other potential sites across the Force Area.

RESOLVED-

0] That the Estates Strategy Committee be requested to consider the implications and
details of proposed contract proposals; and

(i) that a further report on firm proposals be submitted to a future meeting of this
Committee.

Police Community Support Officers

The Committee considered the report of the Chief Constable on the current position in respect
of the recruitment of Police Community Support Officers (PCSOSs).

RESOLVED -

0] That progress made with regard to the recruitment and deployment of 275 PCSOs by
30™ April 2007 be noted; and

(i) that the information provided by Government with regard to the changes to the
Neighbourhood Policing Fund in 2007/08 and the letter of the Treasurer and Chief
Constable in response and referred to above (minute 43 refers) be noted.

Local Government (Access to Information) Act 1985

RESOLVED- That in accordance with the provisions of the Local Government Act 1972 and
having satisfied the requirements of paragraph 10, the public be excluded from the meeting for
the following item of business on the grounds that it involves the likely disclosure of exempt
information as defined in Paragraphs 3 and 7 of Part 1 of Schedule 12A to the Act 1972.

Merseyside Police Marine Unit

The Committee considered the report of the Chief Constable on the development of a
Merseyside Police Marine Unit.

RESOLVED- That the issue be deferred for further clarity on the proposals.



Minutes 41 to 53 received as a correct record the 1% day of March 2007.

Chairperson of the Committee

(The meeting closed at 3.21pm)



MERSEYSIDE POLICE AUTHORITY

To: The Chairperson and Members
of the Resources and Strategy Committee

Meeting: 1% March 2007

JOINT REPORT OF THE TREASURER AND THE CHIEF CONSTABLE

Police Use of Resources (PURE) Action Plan

1. Purpose of Report

The purpose of the report is to inform Members of the action taken to
date to address the issues identified by the Audit Commission during
their recent Police Use of Resources (PURE) Assessment.

2. Recommendations

Members are asked to approve the action plan contained in Appendix
1.

3. Background

3.1  The Audit Commission are required to assess how well Police
Authorities manage and use their financial resources by providing
scored judgements on the Authority’s arrangements in five specific
areas. This is known as the Police Use of Resources Evaluation
(PURE) and was completed for the first time in 2006.

3.2  The Audit Commission have scored the Authority an overall 2, i.e. only
at minimum requirements — adequate performance.

3.3 The Police Use of Resources assessment is to be conducted annually.

4. Action Taken to Address Issues Identified

4.1 In order to address the issues identified by the Audit Commission an
action plan has been produced by the Treasurer and the Chief
Constable and is detailed in Appendix 1 for Members consideration.
Progress against the actions detailed is shown. It is noted that a
number of the actions have either been completed or are well
underway to being addressed.



4.2

It is proposed that the Committee continues to receive updates on
progress against this action plan.

Financial and Staffing Implications

There are no financial or staffing issues associated with this report.

Risk Assessment

Failure to address the issues identified by the Audit Commission would
lead to the Authority not improving on its current scored judgement,
which would lead to the Authority once again being judged as
performing adequately in managing and using its resources.

Conclusions

The Audit Commission has undertaken a PURE assesment on how
the Authority manages and uses its financial resources. The Audit
Commision have scored the Authority an overall 2, i.e. only at
minimum requirements — adequate performance. The successful
completion of the attached action plan should ensure demonstrative
progress in all areas of the PURE assessment, which should lead to
an improvement in the scored judgement for 2007/08.

Paul Johnson Bernard Hogan-Howe

Treasurer to the Authority Chief Constable

Contact Officers: Julie Gill, Director of Resources (0151) 777 8025
John Riley, MPA Financial Services Manager, (0151) 285 5526
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To: The Chairperson and Members
of the Resources and Strategy Committee

Meeting: 1* March 2007
Report of the Chief Constable

Training Plan Update 2006- 2007

1. Purpose

The purpose of this report is to inform Members of the current delivery of training
within the Force by Management Development & Training (MD&T).

2. Recommendation

Members are invited to note this report.

3. Background

3.1  As set out in Home Office Circular 53/2003, Forces are expected to provide updates
to Police Authorities on delivery against their training plan.

3.2  Training courses, both mandatory and discretionary, are programmed by MD&T
according to the Training Needs Analysis (TNA). The TNA is completed annually
by Area and Departmental Personnel Managers. Mandatory training takes priority
over all other training.

3.3 Training within MD&T is prioritised into the following categories; -

Mandatory (probationer, first aid and personal safety training) and
Levels 1 (high), 2 (high/medium), 3 (medium/low) and 4 (low).

4. Training Plan Update 2006 — 2007 (1°' October to 31°' December 2006)

4.1  This report details performance up to and including the end of the third quarter of
2006/07 (1* October to 31% December 2006).

4.2  All training events across the Force, both mandatory and discretionary, are
offered and allocated to Areas and Departments on an equitable basis. Over 80%
of current course delivery is mandatory training. A copy of the plan detailing
course delivery figures to date is attached at Appendix A.

4.3  The total number of staff trained during April to December 2006, inclusive, is
10,249.
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4.4

4.5

4.6

4.7

4.8

The total number of training days delivered during April to December 2006,
inclusive, is 41,623.

Attendance on courses is improving month on month, with an overall figure of
95.3%. More importantly, December 2006 courses showed the most marked
reduction in absenteeism, reduced to a 1% absence rate or, more positively, a
99% attendance rate.

The intake of 51 new student officers at a community centre (Bold Miners centre,
St Helens) has continued to run well. This arrangement allows easy access to the
local community and officers have completed role - play exercises in the locality.

The second Initial Public Order Commanders Course (IPOC) has been run with
lessons learned from the pilot. The students on this course will be used as
assessors for the programme (IPOC is assessed by peers in the workplace). A
modular Personal Safety (self defence) trainers course was also run for the first
time, and includes an element of assessment (conducted by MD&T staff). Student
feedback has been very positive. The Assistant Chief Constable (Operations
Support) has commissioned a review of public order and this will include a re-
examination of the intention to train 1,800 staff to level 2. MD&T are fully involved
in the review.

The CID Review, undertaken in July of 2006, created a requirement for more
detectives to be trained. In order to provide greater numbers of trained CID
officers, extra Initial Crime Investigators Programme courses have been planned.
These courses commenced late December 2006/ early January 2007. The
training venue has been provided by MD &T and additional trainers have been
allocated to specific courses.

Financial and Staffing Implications

In order to complete the training of the extra recruits, 5 Area staff are currently
seconded to MD&T to assist in delivery of student police officer training (IPLDP);
their costs are being borne by relevant Areas. Plans are at an advanced stage to
train the next tranche of Police Community Support Officers at a community
venue in Liverpool 8. Dependent on final numbers, MD&T staff will take the lead,
but some agency trainers may be needed to assist in this regard.

Risk Assessment

The Force continues to ensure maximised attendance on all courses, however
operational exigencies still affect attendance. MD&T continue to balance
conflicting demands in order to maintain Force performance. Mandatory training
continues to be the priority.
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7. Conclusion

MD& T continues to work in partnership with Areas and Departments to ensure
the supply of courses matches the need for development. In January 2007, the
TNA process commenced in order to incorporate Basic Command Unit and
Department needs within training delivery. This process will reflect the needs of
the organisation in terms of the delivery of prioritised courses.

Bernard Hogan- Howe

Chief Constable

Contact: Superintendent Peter Edge, Management Development & Training
Telephone: 0151 777 8700
Background Papers: None
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To:

MERSEYSIDE

POLICE

The Chairperson and Members
of the Resources and Strategy Committee

Meeting: Thursday, 1 March 2007

3.1

3.2

3.3

Report of the Chief Constable

Tender Monitoring

Purpose

The purpose of this report is to keep Members informed of the tendering process
followed by the Force for the purchase of supplies, services or works of a
significant amount (over £50,000 in any one case) as provided for in Standing
Orders.

The report covers the period 29 September 2006 to 30 January 2007.

Recommendation

Members are invited to note this report.

Tender Process

Under Standing Order 7, the full tender procedure is required for supplies,
services or works when the cost estimate is in excess of £50,000.

Under Standing Order 13, when that estimate is in excess of £500,000, tenders
are opened by a panel of Members, but otherwise tenders are opened in-house in
the presence of either an Assistant Chief Constable or a civilian Director and a
member of the Force Solicitor’s staff.

Members asked to be kept informed of how the process had been implemented
by receiving details of tenders requested, opened and evaluated, and
procurements made. In accordance with Members’ wishes, the attached report
shows details of tenders where the size of the transaction was estimated as in
excess of £50,000.

Risk Assessment

Without proper monitoring of the process of opening tenders and awarding
contracts there is the risk of compromising the integrity and transparency of the
system, which could seriously undermine public confidence.
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5. Financial and Staffing Implications

There are no direct staffing implications. All financial implications are given full
consideration during the course of each tendering/awarding process and these
are set out in the individual reports.

0. Conclusion

This report details the tender monitoring process, as requested by Members, who
are asked to note this report.

Bernard Hogan-Howe
Chief Constable

Contact: Helen Mercer, Force Solicitor
Telephone: 0151 777 8080
Background Papers: Standing Orders and Tender Monitoring Returns from

relevant departments.
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MERSEYSIDE POLICE AUTHORITY

To: The Chairperson and Members
of the Resources and Strategy Committee

Meeting: Thursday, 1 March 2007

TENDER MONITORING
SUMMARY SHEET

1. TENDERS OPENED BY THE AUTHORITY
(Estimated cost more than £500,000).

1.1  Supply of Hire Vehicles to the Force

Estimate: £975,600* (3 years) See 1(b)
Successful Tender: See Below
From £ Tof
Daily Rate 10.50 79.66
Weekly Rate 57.50 428.05
Monthly Rate 234.00 1,608.88
6-Monthly Rate 1,282.50 6,136.00
Yearly Rate 2,436.72 19,306.56

All above prices depending on type of vehicle, from
small saloon to minibus for 17

1.2  Altcar - Main Contract - Provision of Contract not yet let - to be
Accommodation for Firearms Training reported in next Monitoring
Report
1.3  Altcar - Sub-contract - Supply, Delivery and Contract not yet let - to be
Fitting out of a Temporary Building reported in next Monitoring
Report
3
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2.1

2.2

2.3

2.4

2.5

TENDERS OPENED IN FORCE

(Estimated cost more than £50,000 but less than £500,000)

Police Headquarters - Adaptations to 6™ Floor
to form new Office / Control Room: Main
Contract:

Estimate:

Successful Tender:

Police Headquarters - Adaptations to 6™ Floor
to form new Office / Control Room: Electrical
Sub-contract:

Estimate:

Successful Tender:

Provision of High Volume Colour Photocopier
for Force Print Unit

Estimate:

Successful Tender:

Lan Network Equipment & Services

St Helens ANPR Project

36

£275,000.00

£289,965.00

£126,000.00

£161,537.78

£20,000.00 per annum
(£40,000.00 for 2-yr
contract)

£19,120.84 per annum
(E38,241.68 for 2-yr
contract)

Contract not yet let - to be
reported in next Monitoring
Report

Contract not yet let - to be
reported in next Monitoring
Report



MERSEYSIDE POLICE AUTHORITY

STANDING ORDER 7

PURCHASES OVER £50,000

TENDER MONITORING

1.

TENDERS OPENED BY THE AUTHORITY
(Estimated cost more than £500,000).

11

(@)

(b)

(c)

Supply of Hire Vehicles to the Force

A description of the works / supply required with an indication
of how the work / procurement fits force development / strategy:

To provide a flexible and comprehensive supply of hire vehicles to
the force to complement the standard vehicle fleet, from 1 February
2007 to 31 January 2010. Continued use of individual suppliers will
depend upon satisfactory performance.

On recent evidence, up to 90 vehicles per day may be required for a
variety of operational transport functions both inside and outside the
force, including the need for anonymity on various activities.

Nine suppliers are the preferred choice to ensure availability and
service, whilst providing a robust resilience over 3 years, should any
proposed provider fall short in performance terms. It will also ensure
a wide and varied choice of vehicles and an opportunity for best
value in different vehicle categories.

The contract covers the supply of a wide variety of vehicles, including
saloon cars, vans of all types, minibuses etc, and provides for hire on
a daily, weekly, monthly, six-monthly and annual basis, although the
minimum terms of daily and weekly are the majority choice.

Estimated cost and how arrived at:
Based on previous spend, and calculating a realistic 10% year on
year reduction of hire vehicle use through robust policy restrictions,

cost over 3 years is estimated at £975,600.*

Expressions of interest / Invitation to tender:
(the numbers in each case)
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(d)

(e)

(f)

37 companies expressed an interest
37 companies were invited to tender

Companies submitting tenders — listed alphabetically:

Arnold Clark Car & Van Rental
Arval

Burnt Tree Group Ltd

Easi Rent

Enterprise Rent a Car

Hertz Auto Travel

Johnsons Toyota Liverpool

LVR Rental Ltd

Leaseway Vehicle Rental

Sixt Kenning Ltd (Sixt Rent A Car)
TLS Vehicle Rental Ltd

Vanguard Rental (UK) Limited
West Wallasey Fleet Hire Services

Of the above thirteen Companies, two were disqualified. The first
was immediately disqualified for identifying themselves on the tender
envelope. The second was disqualified as a result of not including
signatures in the tender documents.

Tender prices — listed in price order:

From £ Tof
Daily Rate 10.50 79.66
Weekly Rate 57.50 428.05
Monthly Rate 234.00 1,608.88
6-Monthly Rate 1,282.50 6,136.00
Yearly Rate 2,436.72 19,306.56

All above prices depending on type of vehicle, from small saloon to
minibus for 17 (See Appendix A)

Successful tenderers:

Arnold Clark Car & Van Rental
Burnt Tree Group Ltd

Easi Rent

Hertz Auto Travel

Johnsons Toyota Liverpool
LVR Rental Ltd

Leaseway Vehicle Rental

TLS Vehicle Rental Ltd
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9)

(h)

)

West Wallasey Fleet Hire Services

Successful tender sum:

The nine Tenders with the lowest rates have been accepted.
Criteria for awarding contract:

A. Business capability capacity and experience

B.  Quality of service

C. Price

D. Flexibility

Any particular conditions:

None.

Consultants' Costs

None.
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2. TENDERS OPENED IN FORCE
(Estimated cost more than £50,000 but less than £500,000)

2.1

(@)

(b)

(c)

(d)

(e)

Police Headquarters - Adaptations to 6" Floor to form new
Office / Control Room - Main Contract

A description of the works / supply required with an indication
of how the work / procurement fits force development / strategy:

Works comprise adaptations to form new control rooms and
associated offices, refurbishment of areas involved, together with
installation of mechanical and electrical services to provide an
environment suitable for new areas and electrical infrastructure for
CCTV and control room equipment.

Estimated cost and how arrived at:
£275,000.00

An external firm of consultants was engaged by the Estate
Management Department to prepare a Bill of Quantities.

Expressions of interest / Invitation to tender:
(the numbers in each case)

Six Companies invited to Tender
Five Companies responded on time
One Company declined to respond

(All Companies selected are on the Approved List of Contractors.
Three Companies were chosen from the rotated list and three were
selected by the Project Officer based on the Company's past
performance and obtaining value for money.)

Companies submitting tenders — listed alphabetically:

Allenbuild North West Limited

J Hawkins Limited

IFS Contractors Limited

MJ Quinn Integrated Services Limited
Whittakers (Huyton) Limited

Tender prices — listed in price order:

£289,965.00
£302,902.00
£316,781.02
£326,565.50
£388,531.00
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(f)

9)

(h)

0]

)

2.2

(@)

(b)

(c)

Successful tenderer:

Allenbuild North West Limited

Successful tender sum:

£289,965.00

Criteria for awarding contract:

Contract awarded to lowest tenderer.

Any particular conditions:

None.

Consultants' Costs

£40,500.00 (includes costs for Consultants, Architect, Quantity

Surveyor, Structural Engineers, Mechanical and Electrical Engineers,
Planning Application Fees).

Police Headquarters - Adaptations to 6" Floor to form new
Office / Control Room - Electrical Sub-contract

A description of the works / supply required with an indication
of how the work / procurement fits force development / strategy:

Police Headquarters - adaptations to 6™ floor to form new office /
control room. Electrical sub-contract, being electrical work to support
the main contract.

Estimated cost and how arrived at:

£126,000.00

An external firm of consultants was engaged by the Estate
Management Department to prepare a Bill of Quantities.

Expressions of interest / Invitation to tender:
(the numbers in each case)

Six Companies invited to Tender
(Ten Companies on the Approved List of Contactors approved to
price for this work - Companies contacted in rotation until six agreed

to price.)

Five Companies responded on time
One Company declined to respond
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(d)

(e)

(f)

9)

(h)

()

2.3

(@)

Companies submitting tenders — listed alphabetically:
Banson Electric Company Limited

Delta Rock North West Limited

Lockwoods Construction (Liverpool) Limited

McGoff and Vickers Limited

Glyn Nuttall Limited

Tender prices —listed in price order:

£161,537.78

£166,063.72

£174,765.92

£185,004.30

£195,492.36

Successful tenderer:

Banson Electric Company Limited

Successful tender sum:

£161,537.78

Tender sum higher than estimate due to Contractors being asked to
price for additional items (Fire Suppressant: £12,869.09 and
Additional UPS requirements: £22,000.00) during tender period.
Criteria for awarding contract:

Sub-contract awarded to lowest tenderer.

Any particular conditions:

None.

Consultants' Costs

Please see Tender Monitoring Report (above) for Main Contract.

Provision of A High Volume Colour Photocopier

A description of the works / supply required with an indication
of how the work / procurement fits force development / strategy:

To provide the Force Print Unit with a high volume, digital document
management, colour photocopier for a period of two years with an
option of a further one year.

The existing high volume machines in the Print Unit are aged and

10
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(b)

(c)

(d)

(e)

prone to frequent breakdowns. Tenders were invited for the supply of
one suitable replacement copier. The tenders were based on a two-
year contract, with an option to extend for a further year.

Costs were based on a machine rental plus charge per copy.
Estimated cost and how arrived at:

The estimated cost was £20,000.00 per annum. This figure was
based on an average cost over a three-year period and our estimated
volume of 4 million copies per annum, based on current contract
information available.

Expressions of interest / Invitation to tender:
(the numbers in each case)

21 Companies expressed an interest
21 Companies were invited to Tender
11 Companies responded on time

Companies submitting tenders — listed alphabetically:

ABC UK Limited

Altodigital, Leeds

Arena Group Limited

Danka UK Limited

Danwood Group Limited

Konica Minolta Business Solutions Limited
NRG Group UK Limited

OCE Imagistics UK Limited
Ricoh UK Limited

Staff Technology Systems Limited
Xerox UK Limited

Of the above eleven Companies, three were not considered, as they
only offered a 5-year option.

Tender prices — listed in price order:

£19,120.00 (option B) per annum
£19,120.84 (option A) per annum
£19,500.00 per annum
£20,210.40 (option B) per annum
£20,911.88 (option A) per annum
£21,191.66 (option A) per annum
£22,450.00 per annum
£23,955.00 per annum
£24,405.60 (option B) per annum
£26,571.52 (option A) per annum
£27,081.48 (option B) per annum
£41,514.21 per annum

11
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(f)

(@)

(h)

0]

)

Of the eight Companies that tendered, four submitted two options
(where there were two different machines that could fulfill the Tender
specification) - shown above as Options A and B.

Successful tenderer:

NRG Group UK Limited

Successful tender sum:

£19,120.84 per annum (£38,241.68 for 2-year contract)

Criteria for awarding contract:

Contract awarded to the Company with the lowest bid that met our
user criteria.

Any particular conditions:

None.

Consultants' Costs

N/A.

12
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